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Chapter I

INTRODUCTION
The decline in enrollment in colleges and universities is a noticeable trend, and it has been commented upon
by popular and professional pu:1ications.

With the number

of applicants growing smaller every year, many colleges are
being reduced to hard-sell tactics to fill their classrooms
(Time, May 1978:68).

This situation is of particular con-

cern to the administration and faculty of institutions whose
emphasis is on the preparation of industrial arts teachers.
This concern at Old Dominion University in the Department of Vocational and Industrial Arts Education has
been heightened by the decline in graduates over the past
few years from the peak years of 1973 to 1975.

During this

period, an average of thirty students graduated with a
baccalaureate degree in industrial arts education.

In 1976,

the number of graduates had dropped to twenty-four, a decline
of twenty percent.

By 1977; the twenty-five graduates in

industrial arts were a seventeen percent decrease from the
peak years of 1973-1975.

The number of 1978 graduates was

twenty-one, a thirty percent decline (Buchanan, 1978:5).
This year, 1978-79, the Department of Vocational and Industrial Arts Education will graduate only eighteen students
1.

2.

with a baccalaureate degree.

This represents a forty per-

cent decline from the peak years.

Many theories have been advanced to explain this
decline in enrollments in teacher education programs in_
colleges and universities.

An'on~ the explanations given

to justify this decreased enrollment are: {l) a general
decline in enrollment in colleges throughout the nation,
{2) decreasing job opportunities in teaching, and (3) a
lack of interest in teaching as an ~ccupation due to
deteriorating conditions in the schools and a lack of
public support and respect for educators {Bliss and Dodds,

1977:8).

Each of these hypotheses will be studied while

developing the strategies to increase enrollment in industrial arts education at Old Dominion University.

In·order

to decide what strategies are necessary to improve teacher
education enrollment, administrators must have an understanding of those factors influencing the decline.
In the Annual and Long-range Improvement Plan, 1977-

1982, {Objective 4.6), the Vocational and Industrial Arts
Education Department, has as an objective, to provide
sufficient graduates to meet the needs of the state of
Virginia for industrial arts teachers.

Each year ~or~more.

than the past five years, industrial arts teaching positions in the state of Virginia have been left unfilled.

3.
In the 1978-79 school year, there were twenty such positions for which there were no industrial arts teachers
available.

With the continual decline of students as

industrial arts majors, the department will not be able to
fulfill its commitment to provide sufficient industrial
arts teachers to meet the needc ~f the state of Virginia.
Under the current state vocational five-year p~an.
industrial arts teacher education institutions are committed to increasing the number of applicants in industrial
arts teacher preparation programs.

To achieve this goal,

Old Dominion University and the three other state industrial arts teacher preparation institutions must increase
their student enrollment and their output.

To help meet

that commitment, this study and subsequent analysis of the
strategies employed by various industrial arts teacher
education institutions throughout the nation is an attempt
to develop strategies peculiar to the situation at Old
Dominion University to attract students as industrial arts
majors.

STATEMENT OF THE PROBLEM
The problem of this study was to conduct a national
survey to identify and analyze the methods and strategies
necessary to recruit students to the industrial arts
teacher education program at Old Dominion University.

4.
RESEARCH QUESTIONS
Through the analysis of strategies used successfully by other industrial arts teacher education institutions, answers to the following questions should assist in
providing specific direction in planning recruiting strategies to attract students to industrial arts teacher education programs.
1.

What strategies are employed by other industrial

arts teacher education institutions to maintain a satis~

factory level of undergraduate students in their programs?
2.

What strategies can best be employed by the

Vocational and Industrial Arts Education Department at
Old Dominion University to increase enrollment in the
industrial arts teacher education program to provide sufficient graduates to meet the needs of the state of
Virginia for industrial arts teachers?

3.

Can the preparation and utilization of a dynamic

recruiting program by the Vocational and Industrial Arts
Department at Old Dominion University increase student
enrollment in the industrial arts teacher education
program?

5.
IMPORTANCE OF THE STUDY
The shortage of industrial arts teachers stem from
a number of factors.

The most important elements of this

shortage are: (1) the decline in student applications to
industrial arts teacher education programs and (2) an
increase in the number of those individuals who enter and
graduate from industrial arts t~q~her education programs
but enter industry.
First the enrollment issue will be analyzed. A
major contributor to the shortage of applicants to industrial arts teacher education programs is the national
press.

Too often newspapers and newsmagazines report there

are too many teachers and not enough positions available
for those who are certified to teach without identifying
the curriculum areas.

This failure to report the need for

industrial arts teachers to fill.vacancies which continue
to exist leads potential students to believe, since job
opportunities appear limited in education, it would be
foolhardy to train to be an industrial arts teacher
(Miller, 1978:23).
Secondly, approximately one-fourth of the graduates
from industrial arts teacher education programs go directly into industry after graduation, another one-fourth will
follow them within a few years.

In a study of 411 grad-

6.
uates of Southwest Missouri State University through December 1975, of those possessing a Bachelor of Science in
Education, major in Industrial Arts, only 175 are still
teaching in industrial arts or vocational education (Epsilon Pi Tau, November 1978:55).
To overcome these existing problems and to ensure
an adequate number of graduates in industrial arts education to meet the needs of industry, and in particular, the
needs of education, an active and effective recruitment
program must be developed by industrial arts teacher
education institutions to attract qualified students into
their programs.

INSTRUMENTATION
A brief and easy to answer questionaire, asking
industrial arts teacher education institutions to delineate
methods and strategies used by them to encourage students
to apply to their programs was developed to encourage a
high return rate.

However, it was important that the

instrument be concise, yet extensive enough to elicit
responses the researcher can identify and develop into
viable strategies that could be used far recruiting students into the industrial arts education program at Old
Dominion University.

7.
ASSUMPTIONS
The following assumptions were prerequisites of
this study.
1.

That college and university industrial arts

teacher education institutions with twenty-five or more
graduates with a Bachelor of Science in Education, major
in Industrial Arts, have developed a successful program
that initiates undergraduate applications to their program.
2.

That college and university ·industrial arts
•

teacher education institutions, as listed in 1 above,
have developed some effective strategies to attract stu-

dents to their program.

3.

That the information to be obtained from the

successful college and university teacher education
institutions will assist in developing useful strategies
for Old Dominion University in attracting qualified students into the industrial arts education program.
LIMITATIONS

1.

This survey of industrial arts teacher educa-

tion institutions will be limited to those institutions
that graduate twenty-five or more students with a Bachelor
of Science in Education, Bachelor of Science, or a Bachelor
of Arts, major in Industrial Arts.

8.
2.

Th~ analysis of the survey will be limited to

the information gathered by the instrumentation of the
study from industrial arts teacher preparation institutions.

DEFINITION OF TERMS
To clarify the meaning of certain terms associated
with this study, the following information is provided.
1.

Industrial arts education - an educational

discipline founded upon a body of knowledge known as
industrial technology.

One of the divisions of vocation-

al education.
2.

Vocational education - that part of the total

program of education which deals with the preparation and
training for careers below the professional level.

3.

Strategies in recruitment - an artful means to

increase the population of a program.

4.

Recruitment in education - a means to increase

and maintain the student population by supplying new
applicants to an educational program.

SUMMARY
This chapter introduces the subject of concern, the

9,
decline in applicants to the industrial arts teacher
preparation program.

This decline in student enrollment

establishes a basis for the study, the survey and analysis
of the recruiting methods employed by other industrial
arts teacher education institutions, to develop strategies
to be used by Old Dominion University to recruit students
into the industrial arts education program.
The following chapters will look at current writings on teacher education to review the status of industrial arts education.

Pertinent information from current

0

surveys on industrial arts teacher shortages will also be
in.eluded in this chapter.

A chapter will develop the

di.rection to be undertaken in the survey of industrial
arts teacher education institutions in order to build a
strong viable recruiting program for industrial arts
teacher education at Old Dominion University.

Another

chapter will develop the data gathered by the questionaire.
This chapter will interpret the information from the
industrial arts education institutions that were the
population of the survey.

A correlation between increas-

ing and decreasing enrollments and the numbers of graduates,
and the strategies employed by the industrial arts teacher
education institutions will be a significant factor in
evaluating the results of the study.

The final chapter

will summarize the data developed by the study, present

10.

general conclusions from the findings, and make recommendations for viable and dynamic strategies to recruit applicants into the industrial arts education program at Old
Dominion University.

•

Chapter II

REVIEW OF RELATED LITERATURE
One of the most persis~er.t and critical problems of
our public schools is a shortage of well qualified industrial arts teachers.

This is due in part to the decrease

in enrollment in industrial arts teacher education programs at our universities and colleges.

Enough students

are not interested in pursuing careers in teaching, in
addition, college enrollments are declining in general.
Declining enrollments in schools and colleges nationwide
is a noticeable trend.
Public and private college enrollments are
reportedly declining throughout the nation. Current forecasts indicate a reversal of this decline
within a few years, but not uniformly. Some
states and regions may be dealing with declines
at all levels of education. Rarely will an indi-·--r±dual state or region mirror the trend across
the nation (National School Public Relations
Association, 1976:2).
The Virginia State Board of Vocational Education
foresees continued growth for industrial arts education
programs.

In the State Plan for Vocational Education 1978-

1982, enrollment in industrial arts education programs at
the secondary level are expected to increase about four
percent each year with a total increase of about twenty-one
11.

12.

percent over a four year period.

Industrial arts programs

are projected to expand from 460 to 600, an increase of
about twenty-three percent.

The actual and pro.jected

demands for industrial arts teachers indicate there will
continue to be a deficit (State Board of Vocational Education, 1978: Table 4, Table 8a).
'T'he Annual and Long-range Improvement Plan, 19771982, for the Virginia Industrial Arts Education Service
assigns all state industrial arts teacher education institutions the task of increasing enrollments in industrial
•

arts programs to individual capacity in order to ensure an
adequate supply of industrial arts teachers will be available to the Virginia school divisions by 1980 (Industrial
Arts Education Service, 1977: Objective 4.6).
For the 1978-79 academic year, colleges and universities were disturbed over how many students would receive
their acceptances favorably and fill their classes.

This

trend is expected to continue for the next few years.
By 1985, the high school age group will have
dwindled by an estimated fifteen to thirty percent. This downtrend is likely to continue at
least until 1990. Predicted one admissions
officer, "It will become a buyer's market. 11 • •
The smaller, less prestigious colleges are
having to scramble even harder. Nathaniel
Hawthorne College in Antrim, N.H., offers flying lessons as an inducement, and still has managed to attract only half the day students it
needs to fill its freshman class this fall. "We

13.
simply can't sit back and let the applications
roll in anymore," mourns Ed Schoenberg, assistant
director of admissions at California's Whittier
College. Among Whittier's schemes for luring
students: generous scholarships, attractive brochures, and "Spring Dessert Days," when candidates are entertained by the alumni. Many colleges are placing advertisements in newspapers;
some schools like the University of Texas at
Arlington, and Dallas Baptist College, have even
resorted to television spots. Concedes Peter H.
Richardson, admissions director at M.I.T.,
"Marketing is part of the language of admissions"
(Time, May 1978:69).
Many colleges are considering a number of innovations, stressing courses and programs to satisfy the more
pragmatic applicants who are looking toward studies that
will prepare them for the future.

In the past, emphasis

in college admissions has been on the selection of the
candidate; in the future, it will be on recruitment.
Promotion and advertising (Marketing) is the
key to recruiting success. The message must reach
into the community where the potential student
lives, works, and shops (Vance, 1978:61).
In teacher education, where recent publicity has

convinced the student that few jobs await him on graduation, the consequent need to recruit in industrial arts
education is urgent.

The student applicant must be con-

vinced that a job is there for him on graduation.

Informa-

tion provided by Tidewater school personnel and college
placement officers support this contention.

14.

The vacancies (mathematics teachers) are
caused by-the lure of business and industry,
where pay is higher and the jobs have little of
the hassle associated with public school teaching . . . • Science, industrial arts and learning disabilities teachers are also scarce, local
and state educators noted. The shortage in those
areas can be attributed to the lack of interest
at the college level, they contended . . . .
~his will add to the frustrations of public
school personnel administrators throughout the
state. They are responsible for filling vacancies created by teachers who are leaving the
profession for better pay~nb jobs, or moving to
other areas . . . • Shirley Cassida, personnel
director for Virginia Beach schools, said neither
mathematics or science teachers are scarce in the
resort city, but industrial arts teachers and
learning disabilities teachers a~e (Reed, 1978:

B3).

People tend to behave according to their perceptions
of reality, rather than the reality itself (Patterson, 1973:

19).

It is apparent that students perceive the teacher job

outlook as dim.

Student enrollment in all teacher education

programs including industrial arts teacher education programs bear this out (Bliss,and Dodds, 1977:7).

The nation-

al press and national education organizations bear some of
the responsibility for student misconceptions of industrial
arts teacher prospects.
In some respects our educational organizations on the national level have done industrial education teachers an injustice. They
have mentioned the number of teachers who are
certified and cannot find jobs. They fail to
mention, or the newspapers fail to print, the
need for industrial arts and vocational education·teachers nationwide. College enrollments
are dropping in someplaces, however. If this

15.
continues, some of the best programs of industrial arts teachers will be phased out or abandoned long before they can help in restoring
the national balance of teachers (Miller, 1978:

25).
Miller (1978), in a survey of 42 states, found that
no state had a surplus of industrial arts teachers, whiJe
many reported a significant deficit.

One state indicated

a sho~ta~e of more than 100 teachers, and a second state,
Texas, reported a shortage of 290 industrial arts teachers
for the present school year.

For the 1978-79 school year,

a total deficit of about 900 industrial arts teachers ex•

isted in the nation, according to this survey.
Are the job opportunities available for the student
graduating from an industrial arts teacher education program?

It seems evident that they are.

What is now needed

is an infusion of students into industrial arts teacher
education institutions to fill the need that exists for
industrial arts teachers nationwide.
There are three major areas in which a school
must function properly in order to be called
successful. These three areas are: recruiting,
training, and placement . . . . The backbone of
any school is its recruitment of new students.
Without a continuous influx of new students, the
school will wither and die. A word of caution
however, recruitment does not mean that the
school should deny any qualified prospective
student the right to an education, but, it does
mean the school has a responsibility to its students, and to the community, to enroll only
those students that have a reasonable chance

16.
based on objective criterion, of completing their
educationa~ objectives . . . . The third and
final function of an educational institution is
job placement of its graduates. . . .
we consider the recruiting of new students to be the
backbone of a school, and the educational and
training program to be the completion of the
skeleton, then the job placement program of a
school can be compared to the complete body of
the ~chool. It is job placement that gives the
school substance and respectability . . . . the
best form of advertising any educational institution can have is for its graduates to be placed
in productive, satisfying, a~~ worthwhile jobs
and positions . . . . Outstanding performance in
job placement, just as in recruiting and training,
is the best way possible to assure the continued
recruitment of students. (Vance, 1977:8)
It does little good to tell ourselves the jobs are
there.

We, in the industrial arts teaching profession,

must let the potential student know that the jobs do exist.
We must develop a dynamic, energetic, and effective recruiting program.
SUMMARY

In this review of the current literature developed
by others describing the overall decline in student enrollment, and the affects on industrial arts teacher supply, it
is apparent that something must be done.

The continual

shortage of industrial arts teachers is well documented.
The factors influencing this shortage, declining student
enrollment and the incentives of better pay and less hassle
in industry are evident in recent writings.

17.
We must turn the attention of the student to the
opportunities that exist in the industrial arts curriculum
area of the teaching profession.

We must increase enroll-

ment to maintain a supply of graduates to meet the needs of
industry and education alike.

By alerting the potential

student to the job opportunities that do exist, by whatever
means, industrial arts education stands to gain that increase in student enrollment which will satisfy the commitment to industrial arts education in the state of Virginia.

Chapter

III

PROCEDURES
It is thought that by studying the recruitment
techniques and strategies that have been effective with
other industrial arts teacher ea~~ation institutions, one
can evaluate these and develop techniques and strategies
that will be effective in recruiting students.into industrial arts teacher education at Old Dominion University.
To accomplish this, the researcher intends to survey industrial arts teacher education institutions nationwide that
have graduated twenty-five or more students with a baccalaureate degree in industrial arts education.
SELECTION OF THE POPULATION
The Industrial Arts Teacher Education Directory_
(Dennis, 1978), will be used as a population document. It
lists 251 teacher education institutions with industrial
arts teacher education programs.

Of these, fifty have been

identified as institutions graduating twenty-five or more
students with baccalaureate degrees, major in industrial
arts education.
The selection of twenty-five graduates as the low

18.

19 .

limit

in this survey was purely arbitrary.

It was felt

that schools graduating less than twenty-five students
were, perhaps, not as successful as the institutions that
graduated that number.

In addition, the researcher felt

that a quantum of information could be elicited from
approximately twenty percent of the industrial arts teach-er education institutions.

PROCEDURES FOR THE SURVEY
An instrument (Appendix A) was developed to elicit
the information that will assist the researcher in his
attempt to answer the questions set forth in Chapter I of
this study.

The instrument with a cover letter requesting

assistance (Appendix B), and a postage paid return envelope
was mailed to the research population.

A delay in the re--

trieval of information was anticipated.

A follow-up pro-

cedure was used to insure a maximum rate of return.

The

survey instrument, another cover letter, and a postage
paid return envelope was mailed to the twenty participants
who had not responded, requesting consideration in assist-ing the researcher in his efforts to develop strategies fe>r
recruiting applicants to the industrial arts teacher education program at Old Dominion University.
Once the responses had been received, the researcher assembled the data pertinent to recruiting, and compared

20.

the enrollment data with the various means and methods employed by other institutions to recruit students into their
industrial arts teacher education programs.
SUMMARY

The researcher felt that by studying the recruiting
techniques of other industrial arts teacher education inst:ltutions, he could develop effective recruiting strategies
to be used at Old Dominion University.

From the Industrial

Arts Teacher Education Directory, a selection of fifty of
the 251 institutions listed, about twenty percent of them,
was used as the research population.

A survey document was

developed and sent to the research population to elicit
information on recruiting.

When the questionaire was

returned, the enrollment and graduation data and the methods
of recruitment were analyzed to develop recruiting strategies for the industrial arts teacher education program at
Old Dominion University.

Chapter IV
RESULTS OF THE STUDY
This study sought to identify and analyze strategies
used by industrial arts teacher education institutions
throughout the nation to recruit students into industri~l
arts teacher education programs.

The research questions

set forth in Chapter I were:
1.

What strategies are employed by other industrial

arts teacher education institutions to maintain a satisfactory level of undergraduate students in their programs?
2.

What strategies can best be employed by .the

Vocational and Industrial Arts Department at Old Dominion
University to increase enrollment in the industrial arts
education program to meet the needs of the state of
Virginia for industrial arts teachers?

3.

Can the preparation and utilization of a

dy-

namic recruiting program by the Vocational and Industrial
Arts Education Department at Old Dominion University increase student enrollment in the industrial arts teacher
education program?
The data elicited by the survey to answer these
questions will be treated in this chapter.

21.

The informa-

22.

tion generated by the study is presented in two sections.
The first section is a discussion of trends in enrollment
and numbers of graduates.

The second section treats the

methods used by indu~;trial arts teacher education ins ti tutions in recruitment .

A study of faculty, student, and

alumni participation in recruiting as well as the use of
outsi'ie sources, such as radio, television, and newspapers
will all be included in this section.
The survey was distributed to fifty industrial arts
teacher education ins~itutions nationally.

Of these fifty,

thirty institutions lnitially responded to the survey.

The

remaining non-responding institutions were sent a follow-up
of the survey with a letter asking for their support in
this national effort.

Of the twenty follow-ups, thirteen

institutions respondi~d to this second request for informa-·
. tion.

Survey instruments from a total of forty-three insti-

tutions, eighty-six percent of the survey population were
returned to the resei:trcher.

The results reported in this

chapter is a compilation of the data developed by the survey.
TRENDS

The enrollment and graduation data from the 1974-7~>
academic year to the 1978-79 year is presented in Tables l,
a. and b.

An analysis of this information, reported in

Table 2, demonstrates the national trend in enrollment and

23.

Table la.
STUDENT ENROLLMENT FOR ACADEMIC YEARS 1974-75 TO 1978-79

School

1974-75

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

*

Decrease

1975-76

1976-77

1977-78

120
21
48

115
18
38

112
13
36

110
10
33

825
350
168
193
522
272
200
140
65
180

875
350
163
166
512
284
200
1~3
70
190

790
350
154
153
449
248
200
130
80
225

725
350
155
133
445
192
200
110
70
240

105
98
200

109
110
107
185

117
115
90
155

103
113
83
150

50
324
572

44
314
547

38
338
492

820
135
320
222

910
130
340
222

235
163
156
128

225
155
150
131

1067
125
320
204
456
262
148
130
108

30
383
489
105
920
125
285
204
414
260
127
110
95

613
197
140
100
100
61
409
182
93

661
218
130
100
75
79
410
186
85

718
197
120
100
68
89
420
164
75

710
188
114
100
50
72
422
137
58

- -

** Increase

- -

*** Constant

1978-79
105
12
13
160
725
350
150
110
400
200
130
75
250
140
94
105
90
120
450
114
125
528
105
310
125
286
161
313
262
328
100
106
75
660
188
114
100
50

80
425
118
56

*

*

*
*
***

**

*
*
***
*
**

**
****
*

*
**
*

*
-***
*
**
*
*
**
**

**
**

*
*
***
*
**
**

*

*
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Table lb.

NUMBER OF GRADUATES FOR ACADEMIC YEARS 1974-75 TO 1978-79

School

1974-75

r,

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

*

1976-77

1977-78

40

38
7
18

37
5
15
200

9

22

19

190
68
31
36

225
70
27

185
76
34
29

76
60
37
20
36

72
60
35
19
"40

59
60
33
27
45

50
60
27

33
21
32
30

41
21
21
28

38
23
23
18

33
28
23
17

27
23
143
45
35
25
100
58
77
50

25

24
25
133
26
33
21
60
50
95
68
30
35
9

20

42
17

- -

167
83
28
25
46
39
68
24
22

Decrease

1975-76

39

22

140
37
37
23
80
58
96
45
51
50
15

-136
66
25
23
34
33
66
23
26

** Increase

147
71
23
20

29
34
72
23
23

72
33
25

21

50

25
151
31
34
22
65
130
56
30
22

15
142
57
20

18
20
28
57
19
19

*** Constant

1978-79/l
35
3

13
50
225
70
38
16
100
60
30
25
50
27
45
25
28
15
110
20
25
140
20
48
21
55
40
60
132
25
15
25
150
65
20
20

~455

17
20

*
*
*
**
**
**
*
*
***
*
**
**
**
**
*
*
*
**
**
*
**
*
*
*
**
**
**
*
***
*
*
*
*

*
*
*
***

*

# Estimate

Table 2

A CCMPARISON OF TRENDS IN ENROLIMENTS AND NUMBERS OF GRADUATES
INCREASE

1974-75 to.
1977-78

Enrollment (a)

1978-79

Enrollment (b)

1974-75 to
1977-78

Graduates (c)

1978-79

Graduates (d)

DECREASE

CONSTANT

NO DATA

24%

57%

11%

8%'

16%

53%

23%

8%

14%

37%

37%

12~

41%

31%

20%

8%

a.

Enrollment data for 1974 to 1978 inclusive, reflects trends during this period.

b.

Enrollment data for 1978-79 year reflecting the trend of that period.

c.

Graduation data for 1974 to 1978 inclusive, reflecting trends during this
period.

d.

Graduation data for 1978-79 year estimated trend of the period.

I\)
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numbers of graduates of industrial arts education programs.
Although some institutions have reported a slight gain in
student enrollments and graduates, the majority of our
nations industrial arts teacher education institutions re--

fleet a continued decrease i.n both enrollments and gradu~
ates.

Schools that demonstrate

increase in student en--

&n

rollments have also reported added efforts toward recruit-ment.

For example, one school reporting a steady increasf!

in both enrollments and the numbers of graduates of their
program from the 1974-75 academic year through the 1978-79
year indicated a 100 percent faculty effort in recruiting_,

an open-house weekend where the prospective students were
guests of the university and the industrial arts department, and participated in the departments activities for
that weekend including skill and craftsmanship activities
and contests.

Additionally, they have developed teams of

industrial arts majors who visit area high schools, talking
to industrial arts classes and student clubs, making contacts, and "spreading the word".

This school stated, "We

believe that a few happy, satisfied students can do more
for recruiting than all the faculty combined."
The information that question 5 was seeking was
inadequate.

The question as stated did not permit responses

sufficient to study the source of student applicants to
industrial arts education programs.

One significant fact

__,
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did develop in the analysis of this question.

As shown iiri

Table 3, thirty-two percent of the industrial arts teacher
education institutions surveyed realize

student enrollment

to their program from Junior or Community Colleges.

Per-

haps this is an area of recruitment that might be looked at
as a ~eans to increase enrollment in our program.
METHODS OF RECRUITING
The analysis of the methods used to recruit undergraduate applicants to industrial arts teacher education
programs will look at the effort expended to attract students.

This analysis will study the participation of the

faculty, students and alumni in the recruiting program.
Additionally, the use of external facilities, radio, television and the newspaper, and the part open house plays in
attracting students to industrial arts education programs.
Responses to the dichotomous questions have been
listed in---Table 4.

In question 6 through 8, the effort of

the faculty in recruiting was studied.

Although 94 percent

of the institutions surveyed report they make contact with
the local high schools, a surprising 48 percent do not ma.ke
contact with the students who will be part of their future
enrollment.

In addition, 28 percent do not contact the

high school guidance counselors.
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Table

3

SOURCE OF STUDENTS INTO INDUSTRIAL ARTS EDUCATION PROORAMS
Schools
Reporting

New student (a)

37

On campus
Transfers
(Change in
program) (b)

29

Other Transfer
Students (c)

14

Percentage

32%

(a)

Students entering college for the first time from high
school.

(b)

Students transferring from other programs on the same
campus.

(c)

Students transferring from Junior college, Community
college and other institutions.

Table 4
RESPONSES TO DICHOTCJ.100S QUESTIONS

_g_uestion

Yes

Percent

40

93.1% 3

No

Percent

No
PerAns. cent

Additional Conunents

6.

Does your institution make
contact with local high
schools in its recruiting
effort?

If your answer to question
6 was yes, do you have an
opportunity to present your program to the student body?
15

6.9%

0

0%

7.

34.~ 25 58.1,

3

6.9%

8.

Do you have an opportunity
to present your program to
the high school guidance counselor?

25

Do you use students currently enrolled in your industrial arts education program to
explain the benefits and advantages of your program to the
high school student?
15

58.1% 17 39 ._6%

1 2.3%

9.

34.9~ 26 60.4%

2

4.6%

-Not entire student
body.
-Via phamphlet
-Occasionally.
-If invited.
-Individual classes.
-Via mail.
-Printed brochures.
-Some.
-Counselors are not
the best source.

-Informally.
-We are going to
start doing this.
-Sometimes.
-But a very effective method.
-Not really.
I\)

\0
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Table 4 {cont.)

Question

Yes

Percent

No

Percent

No PerAns. cent

13. Do industrial arts educa-

tion program alumni assist
in recruiting qualified students into your industrial arts
education program?

31

72.1~ 8 18.6~ 4

9-3~

15. Have you used radio program1

2.3~ 41

95.4~ 1

16. Have you used television
programming as a means of recruiting students into your
program?

2

4.6~ 41

95.4%

0

2.3%

0%

17. Have you used newspaper ad-

-Forbidden by law.
-Not allowed.

6

13.9~ 34

79.1% 3

6.~

19. Do you publish a pamphlet

or brochure for use by prospective students describing
your industrial arts education
program?

-In informal incidental ways.
-Probably.
-Some.
-No formal program.
-Not recently.

ming as a means of recruiting students into your program?

vertising as a means of recruiting students into your program?

Additional Comments

-Plan to.
-Information sheet
only, at present.

34

79.1~ 4

9-3%

5

11.6%

l.JJ

.0

Table 4 (cont.)
Question

Yes

21. Do you conduct a campus open
house to present your program to interested high school
students and students currently
enrolled at your institution?
33

Percent

No

Percent

No
PerAns. cent

16.1'/o 6 13.9'/o 4

9. 3'/o

Additional Comments
-For the entire
school of Technology
-This year will be
the :first time.
-Some - need more
-Each Friday, Feb.
to June.

"

lA)

.

I-'
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Question 12 dealt with the numbers and percentages
of faculty actively involved in recruiting students into
industrial arts education programs.

Active faculty partic-

ipation reported ranged from five percent to 100 percent,
with an average of about fifty-five percent of the faculty

actively involved in the recruitment effort.

Nine institu-

tions reported 100 percent of the faculty participating.
Question 9 dealt with the use of students in the
recruiting of other students into the program.

One insti--

tution reported the e~tensive use of students, including
the establishment of teams of students to speak to industrial arts classes and clubs at regional high schools.
This school showed a steady increase in student enrollment
and in numbers of graduates from their program.

Sixty per-

cent of the institutions in the survey reported they did
not use students in any organized manner to assist in recruiting other students.

Of the thirty-four percent who

reported the use of students in their recruiting efforts,

most identified that use with occasional voluntary visits
to their old high schools.
Alumni participation is studied in question 13.
Although seventy-two percent of the institutions reported
the use of alumni in their recruiting programs, further
explanations established that many alumni teachers merely

33.
referred prospective students to their university.

Alumn:l

participation in the recruitment program was not an organ-ized activity to sell industrial arts teacher education
programs to future students.

Some efforts were expended

by approximately eight percent of the institutions surveyf:!d.
Correspondence was initiated with the alumni and their
assistance was requested by the institutions in identifying
prospective students.

In some cases, this included arrang-

ing campus visitations for both student and teacher to ob-tain a first hand view of the industrial arts program and
facilities at the institution.

One institution developed

a slide-tape presentation which :was_made available to dif-ferent alumni teachers in their region throughout the year.
Another university sends a periodic newsletter to their
graduates and uses this means as a forum to present their
needs in recruiting industrial arts majors.
The use of radio, television and newspapers, questions 15, 16, and 17 was f'ound to be minimal.

Two percen1;

of the institutions have used radio, four percent used
television, and only thirteen percent reported the use of
newspapers as a recruiting device.

Al though radio was thE!

least used of the media, several respondents thought this
means as a method of recruiting to be a good idea.

They

stated that more use of radio programming was needed in
recruitment.

Of the two institutions reporting the use of
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television, one school presented a talk show but felt tha.t
it was not really effective.

Insufficient information wa.s

developed by the survey on radio and television programming and a statement cannot be made about their use in
recruiting.

Considering its success in other areas of

selling a product, there must be some merit in this type
of programming as a recruiting device.

The question (17)

on newspaper advertising might have been misleading.

Thir-

teen percent of the institutions stated they used newspaper
advertising.

Twenty-eight percent identified the use of

newspapers in their recruiting program in answer to comme·nts
on the use of radio, television and newspapers, and to
comments on other successful methods the department had
used to recruit undergraduate students.

1

California and

Maryland schools underlined the word "advertising" in the:
question and stated that the use of advertising was not
allowed or was forbidden by law.

Articles of faculty and

department events were placed in local and regional news-·
papers and these were felt to have contributed to success;
in identification of the industrial arts education programs and in attracting applicants to the institution.
Seventy-nine percent of the institutions reported
publishing a brochure or pamphlet
gram.

explaining their pro-

All but three of these institutions forwarded a

copy of their brochure or pamphlet.

The brochures and

,.
3 -'.
pamphlets

ranged from the dull and uninteresting to the

dynamic.

The dull were simple flyers listing the course

requirements, a brief of the courses and information on
financial assistance.

The dynamic was a packet with a

brochure describing the university and the campus acti vi-ties. It included a stamped return addressed card to request additional information and had been professionally
printed in color.
pamphlet

Additionally, the packet contained a

describing the industrial arts education program,

with names of personnel to contact including the industr:Lal

arts admissions counselor; a flyer listing the opportuni-ties extending from the completion of the industrial arti;
education program; and a 11 tter bag, evidently silk-scre«~ned in the industrial arts graphics laboratory with an "IA"
logo and the query, "Whats in it for you", as a recruiting
device.

Another institution sent a well developed packe1~

of information for admissions to the university includinf~
an envelope to return the admissions application, but made
no mention of their program in industrial arts teacher
education.
Open house was held by seventy-six percent of the
ins ti tutlons surveyed.

Acti vi tie.-s presented during open

house ranged from self-guided tours (walk-thru) and guid1ed
facilities tours (25~ of the institutions holding open
house) to laboratory exhibits, skill contests, craftsman--
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ship fairs, slide-tape programs, demonstrations of interesting processes, group presentations, talks to paren~s,
and conferences with admissions counselors.

The institu-

tions which thought open house was an effective means of
attracting students to their ~ro~ram, and demonstrated
that effectiveness in increased enrollments over the past
few years, were the institutions that held events for~
two to three day period.

Those institutions that included

weekend visitation with the prospective student as a guest

of the school and the department showed the highest and
steadiest increase in both enrollments and in numbers of
graduates.
In Appendix Dis a list of other methods employed
by industrial arts education departments to recruit under-graduate students to their teacher education programs.
The majority of these methods stress positive effort exerted by·- the administration and··-faculty to attract applicants
into their teacher education program.
SUMMARY
In this chapter the methods of recruiting were com-pared with the enrollment and graduation data.

This info:rm-

ation was analyzed to determine successful methods leading
to increased enrollments in industrial arts education programs.

In some instances, the source of students to the
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industrial arts education program and the use of the media
in recruiting, the results of the study were inadequate.
In other cases the survey revealed many effective means of
attracting applicants to industrial arts education programs.
The results of the survey disclosed that to have a success-ful recruitment program necessitates active involvement
by the faculty, the students, and the alumni in order to
attract applicants to industrial arts teacher education
programs.
•

Chapter 5

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

INTRODUCTION
The problem of this study was to conduct a national
survey to identify and analyze the methods and strategies
necessary to recruit students to the industrial arts teacher education program at Old Dominion University.

This

chapter summarizes the procedures used in the study, draws;
conclusions about the findings of the study, and makes
recommendations for the development and implementation of
a recruitment program in industrial arts education at Old
Dominion University.

SUMMARY
A nationwide selection of colleges and uni versi tie1:1

that had exhibited some success in maintaining or increas-ing enrollment in their industrial arts teacher education
programs were surveyed.

Eighty-six percent of the institu-

tions responded to the questionnaire.

The information on

enrollment and the number of graduates provided by the
survey questionnaire from the responding institutions was

compared and analyzed with the information supplied on

38.
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methods of recruiting to identify those strategies that
-

appear influential in attracting applicants to industrial
arts teacher education programs.

The data presented in

Chapter 4 revealed that some methods used in recruiting
attracted prospective students to make application to
industrial arts teacher education programs.

The analysis

of the information supplied by means of the questionnaire
from the responding institutions served as the basis for
the conclusions and recommendations of this study.
CONCLUSIONS

The results of this study showed that recruitment
was an occasion for positive effort to be employed by the
faculty and administration at industrial arts teacher educ~ation institutions.

The institutions must define the op-

portunities that a graduate of the industrial arts teache:r
education program could realize.

The disadvantages in

teaching as portrayed by the media must be minimized
through positive recruitment.

The potential for position:s

in both industry and education are real and should be one
point presented to the prospective student as a means of
attracting applicants to the industrial arts teacher education program at major universities.
'!'he following conclusions based on the results of
the study of recruiting strategies to increase enrollment
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in the industrial arts teacher education program were formulated:
1.

There has been a steadily decreasing enrollment

in the majority of industrial arts education institutions
nationwide from 1975 through 1979.
2.

There has been a steady decline in the number <)f

graduates from the majority of industrial arts teacher education institutions nationwide from 1975 through 1979.

3.

Those institutions which have shown an increast!

in student enrollment and in the number of graduates had
implemented an active recruitment program that presented
their industrial arts education program to prospective
students and attracted applicants to their institutions.

4.

That ninety-three percent of the institutions

responding to the survey made contacts with local high
schools in their recruiting efforts.

5.

That fifty-eight percent of the institutions who

contact local high schools do not present their program t,~
the high school student body.

6.

That most of the industrial arts teacher educa-

tion institutions reported making contacts with the guidance counselors at local high schools. However, many of
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these were pa~sive contacts, letters, pamphlets and brochures simply identifying the program and its content.

7.

Those institutions that made personal visits by

faculty members, student teacher supervisors, student teachers and currently enrolled students to the high school student body, collectively or individually, and to the guidance counselors demonstrated an increase or at least a
stabilization of their student enrollment from 1975 thro~;h

1979.
8.

That most industrial arts teacher education in-

stitutions do not use students currently enrolled in thei:r
teacher education program to assist them in recruiting
efforts. Approximately eight percent of the institutions
that utilized student efforts in recruiting exhibited an
increase in enrollment.

9.

That the Community or Junior college programs

may be a source of student input to the industrial arts
teacher education programs.
10.

Many of the institutions reported the use of

their alumni in their recruiting efforts, however, they
further stated that the alumni was not used in any organized manner and most of the recruiting they accomplished
was of a voluntary recommendation style.
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11.

The use of the media, radio, television and

newspapers was exceptional in its avoidance by the institutions responding to this study.

The infinitesimal amount

of information provided by the industrial arts teacher education institutions through the survey questionnaire prevented any determination as to whether this means as a recruiting strategy affected the student input in any manner.
12.

Industrial arts teacher education institutions

used pamphlets

and brochures in presenting their programs

to prospective students, but most brochures and pamphlets
•

covered minimal information about the programs and were
rather uninspiring.

13. Approximately seventy-seven percent of the institutions participated in open house activities at their
campus, usually in concert with the total college and university open house.

The comments expressed by the insti-

tutions indicated minimum effort expended by the industriaLl
arts education faculty.

The activities were primarily lim-

ited to tours (41~ were self-guided) of the facilities.
Sixteen percent reported open house activities in which the
prospective student could participate or compete.

Several

of the latter institutions exhibited a significant increase
in student enrollment.
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RECOMMENDATIONS
Based on the results of this survey reported in
Chapter 4 (Tables la, lb, 2, 3, and 4),and in Appendix D,
the following recommendations are submitted.
The Vocational and Industrial Arts Department at
Old Dominion University develop an organized recruitment
program to be coordinated by a faculty member and to be
implemented by all members of the faculty, student body
and alumni of the department.

The ·recruitment program

should include, but not be limited to the following:
1.

Develop a plan of action to be carried out by

all faculty, students and alumni to recruit applicants tc,
industrial arts teacher education.
2.

Establish an advisory board/council on recruit-

ment made up of the department coordinator, faculty membe!rs,
students and alumni to assist in implementing the recruiting program and to develop additional strategies to recruit
applicants to the industrial arts education program at 01d
Dominion University.

3.

Establish a schedule of visitations to all arc:!a

high schools, in conjunction with the school(s) career pl?,nning day, to present the advantages of an industrial art::;
teaching career to the guidance counselors and the students.
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4.

Produce a slide-tape or motion picture present-

ation portraying the industrial arts teacher education pr,ogram at Old Dominion University to include information on
career opportunities

available in industrial arts teach-

ing.

5.

Improve communication with the industrial arts

teacher education alumni, keeping them advised of the departmental activities and formally soliciting their assistance in identifying and counseling prospective applicants.

6.

Develop plans for improved open house activities

at Old Dominion University to include some of the followi:ng
activities to attract applicants to industrial arts education:
a.

Laboratory guided tours, demonstrations and pre-

sentations of new and exciting processes in industry.
b.

Skill contests.

c.

Craftsmanship fairs (High school and/or univer-

sity student participation).
d.

Slide-tape program (Motion picture).

e.

Talks to parents by faculty members.

f.

Guidance sessions by admissions counselors.

g.

AIASA club coordinated activities.

7.

Participate in the various local industrial arts

association fairs in the Tidewater area as a vehicle to

present the industrial arts teacher education program at
Old Dominion University to the community.

8.

Develop coordination and articulation with the

Community colleges in the surrounding area to improve the
influx of students to industrial arts education from that
source.
In addition, based on the findings of this study,
the use of the media, radio, television, and newspaper
promotion should be made the subject of a new study to de•

termine the potential of this method of recruitment.

This

study fell short of developing the success or failure of
the use of the media as a method of recruitment.

The in-

formation developed during the course of this study on
radio, television and newspaper promotion was so minute
that definitive conclusions could not be reached and fur-·
ther study in this area of recruitment is recommended.
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APPENDIX A
SURVEY

OF RECRUITING STRATEGIES TO INCREASE ENROLIMENT
IN
INDUSTRIAL ARTS TEACHER EDUCATION PROGRAMS

This study is designed to determine what methods are
used by various industrial arts teacher education institutions to increase and maintain a nigh level of student enrollment in their programs. This survey is made up of two
parts. Part I contains questions on enrollment and graduation data, while Part II focuses on methods of recruiting.

Part I - Instructions:

Please respond to these questions
as accurately as your records permit. This information will assist the researcher in identifying trends which may point to successful recruiting
strategies.

ENROLIMENT AND GRADUATION DATA:
1.

How many undergraduates do you presently have
enrolled in your industrial arts education program?

2.

How many students will you graduate from your
institution with a baccalaureate degree, major in
industrial arts education, in the 1978-79 academic
year?

3.

How many graduates have received a baccalaureate
degree, major in industrial arts education, from
your institution in the following academic years?

1977-78
1976-77
1975-76
1974-75

4.

What was the enrollment in your industrial arts
education program in the following academic years?

49.

1977-78
1976-77 - 1975-76 - 1~74-75

50.
2.

5.

What was the source from which students were recruited
to your industrial arts education program?
New Students . • • •
On campus students .
Other . . . . • . .- - -

---

Part II - Instructions:

Please respond to the following
questions by indicating a yes or a
no answer. A brief response to items which request~list
or activities or programs that were effective in the recruitment of students will help the researcher to define
succ~ssful methods of recruiting.
METHODS OF RECRUITING:

6.

Does your institution make contacts with local Yes
high schools in its recruiting efforts?
No - - -

7.

If your answer to question 6 was yes, do you
have an opportunity to present your program
to the student body?

Yes
No - - -

8.

Do you have the opportunity to present your
program to high school guidance counselors?

Yes
No ___

9.

Do you use students currently enrolleo in your Yes
No-industrial arts education program to explain
the benefits and advantages of your program
to the high school student?

•

10. If your answer to question 9 was yes, please list stu.dent activities and efforts used in presenting your
program you feel were most effective in recruiting un.dergraduate students.

11. If your answer to question 9 was no and you answered
question 6 yes, what faculty activities, programs, and
efforts were most effective in recruiting students tc,
your program?

51.

3.
12. How many members of your faculty and what percent are

actively involved in recruiting students into your
industrial arts education program?
Faculty members ••
Percentage • • • •

13. Do industrial arts education program alumni

assist in recruiting qualified students into
your industrial arts educetion program?

Yes
No

14. If you answer to question 13 was yes, please list alun1ni
activities, programs, and efforts you feel were effective in recruiting students to your program.

15. Have you used radio programming as a means of Yes
recruiting students into your program?

16. Have you used television programming as a
means of recruiting students into your
program?

17. Have you used newspaper advertising as a
means of recruiting students into your
program?

No

---

Yes
No

Yes
No

---

---

18. If you answered yes to questions 15, 16, or 17, pleas,e

list which method(s) you used and describe the type(s)
of programming you feel were most effective in recruiting students into your industrial arts education program.

52.
4.
19.

Do you publish a pamphlet or brochure for
use by prospective students describing your
industrial arts education program?

20.

If you do publish a pamphlet or brochure, please enclose a copy of your publication.

21.

Do you conduct a campus open house to present Yes
your program to interested high school stuNo - dents and students currently enrolled in other
programs at your institution?

22.

If your answer to question 21 was yes, please list the
activities and programs conducted during your open
house you feel were most effective in recruiting students to your industrial arts education program.

23

Would you list and explain other successful methods
your department has used in your efforts to recruit
undergraduate students to your industrial arts education program?

Yes
No

APPENDIX B
Letter to Participants in the study

Would you assist me in a research project on devel-oping strategies for recruitil'lg students as industrial arts
education majors. The purpose uL this study is to survey
the recruiting methods used by various industrial arts
education institutions and to identify those methods which
appear to be most effective in recruiting undergraduate
students in industrial arts education.
Your institution has been identified as successful
in increasing and maintaining a high level of student
enrollment in your industrial arts education program.
Would you give a few moments of your time to complete the
attached questionnaire. It is a two part questionnaire.
The first part requests available enrollment and graduatic:,n
data, while the second part is an attempt to determine
successful methods of recruitment. By analyzing the
information provided by you, those successful recruiting
strategies will be identified.
Thank you for your help and consideration. Please
use the enclosed stamped addressed envelope to return the
questionnaire. A reply by March 15th is requested to
enable the researcher to develop viable strategies to
recruit students for the Fall semester. If you have
developed a recruiting brochure, please forward a copy
with the questionnaire.
Sincerely yours,

John F. Carr
JFC/pg
Enclosurei

53.

APPENDIX C
Follow-up Letter to Non-responding Participants

A survey questionnaire entitled, "Recruiting Strategies to Increase Enrollment in Industrial Arts Teacher
Education Programs", was recently mailed to you. Your in-stitution was selected because it has been identified as an
institution maintaining an above averag~ student enrollment
in industrial arts education and is representative of the
industrial arts teacher education institutions in your
state. This study is nationwide in scope and your assist·ance would be very helpful in achieving the purpose of thie
study.

Since the questionnaire may not have reached you,
another questionnaire is enclosed. Would you give a few
moments of your time to complete the survey questionnaire.
Please use the enclosed self addressed envelope to return
the questionnaire. If you have developed a brochure or
pamphlet on recruiting, please forward a copy with the
questionnaire.
Sincerely yours,

John F. Carr
JFC/pg
Enclosure
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Appendix D
Responses to Open Ended Questions
Question

Responses

10.

-Students go back to their old high schools and visit guidance counselors, teachers, students and
classes.
-We have a day of competitive activities, each year,
for high school junior and senior IA students to
create interest and explain the degree program.
- E.P.T. Career days.
-We always use students to explain our program - at
meetings, conventions, etc.
-Return to high schools with programmed tape-slide
show and brochures, etc. Personal phone calls to
applicants invited by the college.
-Open house and student participation in local professional organizations.
-Slide program of facilities and projects.
-Field day for area ind.arts students - a weekend
when students are guests of the university and the
ind.arts department.
-Slide-tape presentation.
-On campus visits - IA Fair in Knoxville.
-Industrial arts majors give guided tours to visiting high school students throughout the year.
-Open house in spring semester - Students returning
to their home high schools to visit.
-Students taken on recruiting trips.

If your answer toquestion 9 was yes, please
list student activities and
efforts used in presenting
your program you feel were
most effective in recruiting
undergraduate students.
V1

\J1

•

Appendix D (cont.)
Question

ResQonses

11.

-School visitations and presentations at Community
colleges - the vast majority (85% to 90;) of our
students come to us as juniors after completing two
years at a community college.
-Activities: Talking with individual classes is helpful and effective. Essential to talk with counselors and sell them - - - no way to gauge effectiveness.
•
-Faculty speaks to teachers and their classes.
-Annual open house.
-Accomplished by our admissions office.
-University relations office makes general appeal
and contact.
-Don't know.
-Individual faculty members visit to the high school.
-Visiting regional crafts fairs and making contact
with high school students and instructors.
-We have numerous events scheduled to permit H.S.
students to visit campus - metric 500 - IA fair -

If your answer toquestion 9 was no and you
answered question 6 yes, what
faculty activities, programs,
and efforts were most effective in recruiting students to
your program?

scholastic contests.

-On campus annual open house.
-We have no faculty activity.
-Project fair, State conference, Newsletter to schools,
Brochures to schools, Work with advisement center
and admissions.
-Contacting teachers, Cooperating teachers, Past
graduates, Past reputation.
-Contact conducted by regular college recruiter.
-Visit to school and have teachers aJ"'ld counselors recommend 4 students to be contacted by the university.

~
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Appendix D (cont.)
Question

Res.eons es

11. (cont.)

-1. Direct contact made by faculty members through

If your answer toquestion 13 was yes, please
list alumni activities, programs, and efforts you feel
were effective in recruiting
students to your program.

-Just talking to students in their school or community.
-Usually alumni who are teaching refer their students
to us.
-Teachers in this area are our graduates and they
send us students through the junior college.
-Word of mouth to their high school students.
-Our student teaching program linked with alumni interest sends 50% of all new students to us.
-Through alumni teaching in local school systems.
-Alumni receive letters from coordinator of IA programs as well as departmental newsletter. In each
correspondence, alumni are asked to identify future
IA teachers.
-F'ormer students recommend our university.

14.

industrial arts instructors at high schools.
2. Student Craftsman fair held annually on our campus.
-See enclosed - first distributed to in-state counselors last year. This year in-state admissions
have shown a marked increase (No enclosure).
-Our admissions office has a formal presentation on
the IA program . •
-We work with the local junior colleges on a pre-industrial arts curriculum and attract students from
high school industrial arts teachers.
-Faculty also recruit by visiting schools.
-I have never been satisfied with our recruitment.
It has not reached the level of my expectation in
terms of productivity.

IJ'l

.
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Appendix D (cont.)
Question

Res~onses

14. (cont.)

-1. Distribution of brochure
2. Bringing prospective students to campus.
-In their own class they advise students to come to
H.S.U.
,
-Most alumni recommend students to their alma-mater.
-Individual efforts.
-Departmental activities at homecoming, open house.
-P.S.U. alums as teachers influence their students.
-Some offer scholarships.
-No planned activities, recruitment through recommendations of alumni to high school students.
-Simply writing them and asking them to suggest names
of potential students.
-Only on an individual basis.
-Former students are teachers in the area and recommend CSULB.
-1. Informal contact by alumni, most of whom are H.S.
teachers.
.
2. Alumnus teachers shows a slide-tape presentation.
The slide set is sent to different teachers throughout the year.
-Keeping them informed of your (our) program and student placement - location etc. Newsletter to graduates.
-Southwest Michigan Ind.Ed. program at WMU each fall.
Each teacher brings one or two seniors.
-Our graduates inspire their students to become industrial arts teachers and recommend our school.
-General word of mouth. No formal program.
-Our grads, who are teaching are some of our best

~
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Appendix D (cont. ).

Question

Responses

14. (cont.}

recruiters - - classroom contact.
-Most of the recruiting by alumni is informal with
some contact made via phone.
-Alumni who are IA teachers or supervisors in the
field. Alumni on advisory committee.
-Asking alumni to recommend names.
-Teachers in area schools send students to institution.

18.

If you answered yes to
question 15, 16, or 17,
please list which method(s)
you used and describe the
type(s) of programming you
feel was most effective in
recruiting students into your
industrial arts education program.

-Ads, news articles, activities
-We see that articles are constantly placed in regional newspapers about our faculty and departmental
events.
-Radio: a short 30 second spot on the local radio.
None of our entering students reported hearing the
spot, so I discontinued it. I sho··lld say that most
students are not from the local community, but rather from Phoenix and Tuscon. The radio idea would
be good in some localities.
-Need more of 15 to 17.
-See attached ad in student newspaper.
-Ads in university newspaper.
-Ads in state IA newsletter.
-TV talk show - really not effective.

22.

-Each lab has exhibits, student competition, guest
speakers and guidance sessions.
-Tour of facilities, serve refreshments.
-Labs are open to visitors wi~h static displays and
live demonstrations of what students are learning.

If your answer toques
tion 21 was yes, please
list the activities and programs conducted during your
open house you feel were most
effective in recruiting stu-

Tl1is is a Fri. -Sat. caiTipus-wide open house with up

\J1
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Appendix D (cont.)
Question

Res,2onses

22. (cont.) dents to your industrial arts education
program.

to 30,000 visitors to our 15,500 student campus.
-1. Tours.
2. Fae. available for conversation.
3. Part of college wide open house.
-Tours. IA association conferences.
-Open all day. Student club escorts groups. Formal
presentations throughout day.
-Skill contest. C~aftsman fair. Scholarship.
-Open labs with activities in progress.
-Tour of campus. Tour of Depart. Luncheon. Explanation of program.
-Project fair. Demonstrations.
-Crafts fair.
-Laboratory activities, demonstrations, student work
and displays.
-Skill olympic program.
-1. Campus orientation.
2. Tour of facilit!es.
-a. Tour of building.
b. Demonstrations.
-Industrial arts laboratory activities.
-Tour of facilities, presentation, tour of campus,
drawings and displays.
-Tour of labs - Faculty and students explain purposes of each lab, its function as a part of curriculum, function in industry, requirements, opportunities. Demonstrations given of some of interesting processes. We try to downplay the skills/
machine/projects and stress the learning, concepts
and opportunity.

0\
0
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Appendix D (cont.)

Question

ResE_onses

22. (cont.)

-Our open house is part of an all-university open
house and spring festival. We simply try to have
the labs busy with interesting work and some demonstrations and people available to talk.
-Campus tour, technical demonstrations.
-Ind.Arts open house, Metric 500 races, Ind.Arts
project exhibit, AIASA meetings state, VICA meeting
dist.
-IA fair
-Group presentation, slide program, visitation to
program sites, talk to parents, present students as
guides.

Would you list and explain -Contact with counselors of community colleges in the
other successful methods
state. Student teachers arr1r.1ge field trips to campyour department has used in
us. Student teacher supervisor making individual
your efforts to recruit undercontacts.
graduate students to your in-Recruiters go to junior colleges. Teachers give
dustrial arts education protalks to community organizations. Faculty partici. pates in numerous activities relevant to IA.
gram.
-Telephoning prospective students at home. Names and
nwnbers provided by campus recruiters.
-Our best recruiting devices are our reputation and
alumni. We need, however, to increase our efforts
due to adverse publicity on teaching in general
which is currently making headlines.
-We haven't been very successful lately due to prop.
23.

13.

-Constant articulation with community college two
year techi1ical programs.

0\
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Appendix D (cont.)
Question

Res~onses

23. (cont.)

-1. Developing positive attitudes in graduates from
our program.
2. Personal visit to H.S.
-Visitation is the best.
-National convention - booth. Slide shows loaned to
student teachers. Regional IA fairs (booth). Guest
speakers at VICA clubs.
-Hardwork by conscientious faculty.
-Teams made up of ind.arts majors/minors. These teams
visit area high schools ind.arts classes/clubs, making contact and "spreading the word". We believe
that a few happy, satisfied, students can do more
for recruiting than all of tt.e faculty combined.
-Departmental reputation has been our best form of
recruitment.
-Honors day program.
-The student affairs office does general recruiting
and no one departm~nt of program may recruit on
their own.
-State effort to recruit.
-Ind.Ed. club members contacts, Community college
Honor society contacts.
-One to one is most effective technique.
-One day workshop for high school students. Letters
to teachers and to principals.
-Display at local malls - local professional meetings, state and national conventions. Seven mailings to ind.arts teachers and to guidance counselors.
-Enrollment figures indicate that we have not been
very successful.

0\
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Appendix D (cont.)
Question

Res,eonses

23. (cont.)

-Attached material distributed by student teachers.
{Packet of college, program and miscellaneous information).
-Form letter to community colleges {There are 110 of
them in Calif.) Deans of admissions.
-I am enclosing a talk I will give this week at the
AIAA convention in San Antonio on recruiting. Our
problem is that we recruit students into teacher
education, then they switch to a technology option
because of the beginning salary difference. Our
technology students begin about $5000 a year higher
than the teacher ed. majors. When you figure a way
to combat this, let me know. /S/ Don Envick, West
Texas State University.
-"Other successful" circled - none. We provided
football tickets to guidance counselors to bring
them to campus for a briefing on the need in ind.
arts. It didn't work.
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